Minutes Board of C & P






                                         July 16, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, July 16, 2024, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                           X                 


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                        

    X
                               
 Lauryn Pregoni, Council Majority Appointee                                       X
        
            
Anthony Mastantuono, Council Minority Appointee                             X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   
Thomas Zidelis, Finance Director                            ______________  X ______________                                                          Justin Mateus, Acting Public Works Director                                        X             

                                                                                                                                             
Also Present:
Mark J. Marchesi, Purchasing Agent

City Solicitor: 
David Igliozzi

The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on July 2, 2024 with Ms. Maccarone and Ms. Pregoni abstaining.
____________________________________________________________________________________________
1.     BID AWARD:
2024 CITY WIDE INFRASTRUCTURE IMPROVEMENTS




3 BIDS RECEIVED: 

BEAUSOLEIL & SONS INC.



$1,869,750.00

NARRAGANSETT IMPROVEMENT CO.
$1,598,250.00

J.H. LYNCH & SONS, INC.



$2,475,850.00
Source of funds:   204-2040-50210-204007   Bond Fund: 2020 Streets, Sidewalks, Bridges
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis it was voted unanimously to award to Narragansett Improvement Co. for their low responsive bid price of $1,598,250.00.

________________________________________________________________________________________
2.     BID AWARD:
 BASEBALL INFIELD RENOVATIONS TO CRANSTON STADIUM AND 
  
 
 CRANSTON HIGH SCHOOL WEST




 3 BIDS RECEIVED: 



 SPORTS TURF SPECIALTIES, INC.




 R.A.D. SPORTS




 YARDWORKS, INC.

UNDER REVIEW
Source of funds:   ARPA Funds

_________________________________________________________________________________________

_________________________________________________________________________________________

3.     BID AWARD:
BUDLONG POOL RENOVATION 




5 BIDS RECEIVED: 



ADS CONSTRUCTION



VANTAGE BUILDERS





D.F. PRAY GENERAL CONTRACTORS




BENTLEY BUILDERS, LLC





TOWER CONSTRUCTION CORP. 

Source of funds:   ARPA Funds & HUD B-23-RI-1354
Update Pursuant to Code of Ordinances 3.08.070, Subsection B

BID AWARD:

3 BIDS RECEIVED: 
                                       VANTAGE BUILDERS


$4,372,855.00

                                       TOWER CONSTRUCTION CORP
$4,747,000.00

                                       BENTLEY BUILDERS, LLC


$5,861,934.00
Ms. Maccarone:  What was this in reference to the deduct alternative?
Mr. Marchesi:  It was something we put in there, and if we wanted to see if it was taken out. What the money 

                         value was for that item.
Ms. Pregoni:   Can I ask a question?

Mr. Marchesi:  Yes.
Ms. Pregoni:    So, the recommendation is to go forward with this company for the proposed work? That the Mayor
                        had set out those plans that we have seen.  Is that correct?  Do you mind reminding me. 

           What is the initial budget and what is the delta?

Mr. Zidelis:     The total budget was $4.75 million dollars.  All in to include this award, the architect, the

                        identification of the historic survey of it.  Roughly $4.6 million. So at this point in time,
                        the project is $100,000.00 thousand dollars under budget.
Ms. Pregoni:   Thank you.  That does not include the survey that we had approved two meetings ago?
                        Is that correct?

Mr. Zidelis:      The PAL survey, Yes?
Ms. Pregoni:   No, not the PAL survey, the asbestos survey.
Mr. Mateus:    Yes, that is included this.
Ms. Pregoni:  Yes, that is included this?
Mr. Zidelis:     Yes, this was incorporated into the project budget with the cost $100,000.00 remaining.
Ms. Pregoni:   So, $4.6 million, you said? Thank you.
Mr. Marchesi:  Anymore questions?

Ms. Pregoni:   I just have a concern. I don’t know if this the appropriate, sorry. We want to move along.
                       But is this the appropriate venue for this. But I am concerned with this.  Because there was
                       so much public comment on the disappointment with the plans to move forward with this

                       project.  I am a little bit, reserved. With approving this.
Mr. Zidelis:   One of the things impeding with this project, was with the concern of, is the ARPA allocation

                      of $4 million, the predominately funding source on this has to be under contract by December the
                      total so all the circumstances, but not to be blindsided refer to Justin, redesign was  

         not would have not been feasible with the timeline for the APRA funds to be 

         committed by December of 2024 and totally spend it by December of 2026. 
Ms. Pregoni:   Got it, so does that mean when we wouldn’t move forward with the full proposed design if I’m
                        understanding you correctly.  
Mr. Zidelis:     Right now with this option. The board award to today and get the contract with this proposal for 
                        tonight to have it with APRA guidelines it obligated by December. What I was referring to. If we
                        had to back to the drawing board, redesign it and then rebid it to meet the deadline would the
                        likelihood of meeting that December deadline would have been, to get it obligated would have 

                        been slim to none in my opinion.
Ms. Pregoni:   Ok, that makes sense so if I’m understanding you correctly if we sign this, it commits them by the 
                        deadline, but doesn’t commit us to the proposed work like it.
Mr. Zidelis:     It does.

Ms. Pregoni:   Oh, it does!

Mr. Zidelis:     We are drafted obligated with Vantage for the design that is proposed and with the exception  

                        of the executed within this contract what we refer to the gate house of $100,000.00   Everything 
                        else is designed and proposed with the Mayor’s proposal.  As was presented.
Ms. Pregoni:  Ok, thank you, could you go over or provide the context of the historical context 

Mr. Mateus:   So how the public archaeology laboratory is going there to archive the current conditions of the pool  

                      that will sit in a report that the city will have in the state historical preservation, and heritage 
                      commission will have a copy of that as well. The Cranston historical society will have a copy of that 
                      and I think that’s it, the purpose of that is simply to document and memorialize what the WPA built 
                      and what it looked like before we did the reconstruction. Ok, so that doesn’t necessarily mean the
                      renovation will reflect the historical nature of that building. It’s purely for documentation purposes  

                      correct PAL is just documenting the current conditions of it. We also had to go through memorial of
                     memorandum of agreement with the state which identified for items as a part of the project which is in
                     the proposal in the plans is to preserve the façade of the building one is to put the lettering on the 
                     building saying pool and font of 1930 another is to have information signage around the facility which 
                     will incorporate some of the pictures that PAL took last week and the fourth thing is to bounce at the 
                     four corners of the existing pool today that’ll be put into the concrete deck for the new pool to see how 
                      big the pool used to be those four historic aspects that identified between the city and the state to go
                     into this new design.

Ms. Pregoni:   Got it thank you for clarifying.
Upon motion by Ms. Maccarone, seconded by Mr. Zidelis it was voted to approve to award Vantage Builders for the low responsive bid price of $4,247,747.00 with accepting the deduct alternative #1 which had a deduct value of $125,098.00 with Ms. Pregoni voting nay to oppose.
___________________________________________________________________________________________

CONTRACT AWARD: 

Award engineering design and bid services for Knightsville Revitalization Phase 3

Project to Pare Corporation in the amount of $153,510.00.
Upon motion by Mr. Zidelis, seconded by Ms. Maccarone, it was voted to approve the Knightsville Revitalization Phase 3 Project for engineering design and bid services to Pare Corporation in the amount of $153,510.00.

CONTRACT RENEWAL:

Pavement Markings- Contract renewed for Year 3 Option to K5 Corporation.

Upon motion by Ms. Maccarone, seconded by Ms. Pregoni it was voted to approve the Pavement Markings- Contract renewed for Year 3 Option to K5 Corporation.

BID WAIVERS:


Senior Services


Quality Rental


(3Q)

$2,608.00

Senior Services


Wind River Environmental
(SS)

$3,000.00

Senior Services


Health Care Services

(EX)

$30,000.00

Canvassing


Sir Speedy


(EX)

$1,765.00

Canvassing


Sir Speedy 


(3Q)

$14,295.00

Ice Rink


Bay State Sewage

(EX)

$1,000.00

Ice Rink


Accu-Grind Of N.E.

(EX)

$1,000.00




Ice Rink


AAA Mobile Warehousing
(EX)

$1,200.00

Ice Rink


Metro Fire USA Protection Inc.
(EX)

$1,500.00

Parks & Recreation

Cranston Paint


(EX)

$1,500.00




Parks & Recreation

Ready Refresh


(EX)

$1,500.00

Ice Rink


Red Lizard Media

(EX)

$2,000.00

Parks & Recreation

Cintas



(EX)

$2,000.00

Parks & Recreation

AAA Mobile Warehousing
(EX)

$2,160.00

Ice Rink


Cintas



(EX)

$2,500.00

Parks & Recreation

EZ Dumper


(EX)

$2,500.00

Ice Rink


AEQRX


(EX)

$3,500.00

Ice Rink


Waste Management

(EX)

$4,000.00

Ice Rink


ARAMSCO Inc


(EX)

$4,000.00

Parks & Recreation

Scituate Portables

(EX)

$4,000.00

Parks & Recreation

Turf Products


(EX)

$5,000.00

Parks & Recreation

Central Turf


(EX)

$5,000.00

Parks & Recreation

Columbus Door


(EX)

$5,000.00

Ice Rink


Ferrellgas


(EX)

$6,000.00

Parks & Recreation

Durfee



(EX)

$6,000.00

Parks & Recreation

TJ Russell


(EX)

$7,000.00

Parks & Recreation

SiteOne Landscaping

(EX)

$10,000.00

Ice Rink


Northstar Refrigeration

(EX)

$15,000.00

Ice Rink


Farmer Brown Services

(EX)

$15,000.00

Parks & Recreation

Fence America


(EX)

$20,000.00

Parks & Recreation

Pioneer Athletics

(EX)

$20,000.00

Parks & Recreation

Kent County Lawnmower
(EX)

$22,000.00

Parks & Recreation

Kompan


(SS)

$1,405.06



Parks & Recreation

O’Brien & Sons


(SS)

$3,997.51

Parks & Recreation

Sole Source Construction
(EM)

$8,800.00

Discussion ensued.
Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:57 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

